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Trustpilot Training Workbook – Module 7
📘 Module 7: Metrics That Matter
This workbook helps you apply what you’ve learned about measuring, tracking, and improving review-related performance.
Section 1: Metrics Knowledge Check
1. List three key metrics you should track each month:
   a. ________________________________________________________
   b. ________________________________________________________
   c. ________________________________________________________
2. What is the benefit of tracking the percentage of reviews responded to within 48h?
   ____________________________________________________________
Section 2: Tools and Dashboards
3. What tools can you use to track review metrics?
   ____________________________________________________________
4. Draft a simple dashboard layout. List what data you’d include:
   ____________________________________________________________
   ____________________________________________________________
Section 3: Red Flags and Opportunities
5. Name two review-related red flags you should watch for:
   a. ________________________________________________________
   b. ________________________________________________________
6. What’s one way to turn a recurring complaint into an improvement opportunity?
   ____________________________________________________________
Section 4: Application
7. Based on the sample report below, list one improvement you would recommend:
   Sample Report:
   - 63% response rate within 48h
   - 2 review updates out of 20
   - 5 flagged reviews, 1 removed
   ____________________________________________________________
8. What actions could improve these metrics next month?
   ____________________________________________________________
   ____________________________________________________________
